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Many students describe the work process at the university as chaotic. PrOjeCt Management
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PM processes through application and development of awareness of
their impact on scheduling and time management. By applying the PM
process, the student initiates, plans, executes, controls, supervises,
closes his work in the final semester of studies, and submits a seminar
paper as a self-assessment of the execution process. PM processes are
quantified and evaluated through a self-assessment: scope, schedule/
time, cost, quality, resources, communication, and risks.

Students’ reactions to the assignment are not always positive,

but for the most part, students express regret for not learning the PM
processes early enough in their education. An occurring myth often
appears in students’ conclusions that a rigid planning affects creative
freedom because it limits the time needed to process and reflect on
an idea/concept.

With thorough planning and execution of the plan, it is possible to
improve efficiency and speed up the decision-making process without
affecting quality. Decision-making is a disadvantage during students’
work due to the lack of experience, resulting in uncertainty and
indecisiveness that consume time. The introduction of PM courses in
the earlier years of study and the application of the PM process can
positively affect the quality of studies, students’ satisfaction, and the
adoption of productive habits as a positive contribution to the progress
and improvement of students’ efficiency in later work.
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